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Beyond the Diploma 

 
Partnering with People 

Lynn Digney Davis, Chief Nursing officer 
for the Ministry of Health has been 
working with the RPNAS in an advisory 
role to help identify full scope of practice 
options for psychiatric nurses.  The 
opportunities are plentiful!   The high 
number of vacant positions, employers’ 
desire to hire, primary health care’s 
focus on mental health priorities, more 
integrated practice across traditional 
silos and increased trans-disciplinary  
approaches to care all point toward a full 
scope of practice model for RPNs. 
 
While the RPN Nurse Practitioner 
designation is currently not being 
pursued, other options are available.  
The full scope of practice model could 
include practice that focuses on change 
management, increasing mental health 
functioning, chronic disorders and self-
management.  In addition to exploring 

full scope psychiatric nursing practice, 
there seems to be strong support for 
increasing seats in the current 
psychiatric nursing diploma program 
and the development of bridges to a 
degree in psychiatric nursing. 
 
Davis encourages RPNs to pay close 
attention to primary health care renewal, 
ensuring that the RPN voice is heard at 
all levels of the discussion, but 
especially at the regional health 
authority level.  RPNs are needed in 
these discussions to articulate what they 
bring to the primary health care table – 
those unique RPN competencies.  Offer 
to be involved; find ways to participate in 
primary health care renewal in order to 
set the stage for the development of 
many exciting mechanisms for 
advanced RPN practice. 

Be sure to visit the new website for the Registered Psychiatric Nurses of Canada at: 

www.rpnc.ca 
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WE NEED YOUR STORIES! 

We would like the RPNews to be both interesting and 

informative, not just of Association matters, but of issues 

of interest to RPNs in many areas of practice. 

You can inspire your fellow RPNs, province wide! 

Please send your story submissions for the RPNews to: 

carlabolen@sasktel.net 
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Executive  
Director’s  
Report 
Robert Allen, RPN 

The new national exam will be offered 
for the first time in May, and we are 
very pleased with the collaboration 
and hard work of all the psychiatric 
nursing regulatory bodies that 
contributed in this effort.  
 
Development of the new National 
Nursing Assessment Service is 
proceeding well.  When this is 
accomplished there will be one port of 
entry and assessment for all 
internationally educated nurses to 
enter Canada. 
 
I was part of a recent mission to 
Ireland sponsored by the Provincial 
Government to address current 
vacancies that employers have been 
unable to fill.  As part of the Health 
contingent I was pleased to represent 
Saskatchewan and speak about the 
need for more psychiatric nurses.  

Hopefully some of the psychiatric 
nurses in Ireland will decide to look at 
Saskatchewan.  I am also hopeful 
that we will see an increase in seats 
in the psychiatric nursing program 
due to the shortage that currently 
exists. 
 
The Horatio Festival 2012 will be held 
in Stockholm Sweden on September 
20 to 23, 2012.  There is strong 
interest in attending this event.  For 
more information you can visit: 
www.horatio-web.eu  
 
Our annual meeting will take place at 
Jackfish Lodge in the Battlefords 
Provincial Park on June 7

 
and 8, 

2012.  The North Battleford Branch is 
hosting and based on past events this 
is sure to a good AGM. I hope to see 
you there. 
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I am pleased to report that a second 
class has graduated from the 
psychiatric nursing program at 
SIAST.  Congratulations and 
welcome to the psychiatric nursing 
profession!  The program staff at 
SIAST are working diligently on the 
proposed Degree program and have 
responded to the recent program 
evaluation that was completed.  In 
addition, the review of the 
psychiatric nursing refresher 
program is nearing completion. 
 
It continues to be very busy at the 
RPNAS with projects at a local, 
national and international level. 

Call for expression of interest 
The RPNAS Council plans to undertake research in two areas this year. RPNAS operates under a Policy 
Governance structure which frames the work that will be undertaken to develop formal position statements on 
the topics of RPN Scope of Practice and Stigma and Discrimination. 
 
Executive Director Committees will be formed under the terms described in Executive Limitations PolicyEL-14 
Criteria for Development of Standards and Formal Positions.  Under Policy EL-14 the following applies to the 
structure of committees: 
“The committees will be comprised of individuals with diverse and appropriate expertise, the majority 
of the committee shall be Registered Psychiatric Nurses and at least two individuals with expertise 
specific to the document being developed shall be on the committee.” 
 
Expression of interest is welcomed from members and the public. Individuals with an interest in leading the 
research should indicate so.  Interested individuals should address their correspondence to: 
rallen@rpnas.com 
RPNAS 
2055 Lorne St , Regina, Sask. S4P2M4 
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President’s  
Report 

Shirley Bedford, RPN 

which to accommodate the transitions 
that have occurred, either in academia 
or psychiatric nursing practitioner/
advanced status. 
 
The current diploma program in 
psychiatric nursing and the promise of 
a new Saskatchewan Hospital, while 
landmarks, cannot be accepted as the 
final destination.  British Columbia and 
Manitoba have had a degree program 
in psychiatric nursing for years. 
Alberta is moving in that direction.  
 
Annette Osted, recently retired 
Executive Director, of Manitoba’s 
psychiatric nursing college, is being 
awarded an honorary doctorate from 
the University of Manitoba.  She was a 
major player in getting the psychiatric 
nursing degree program off of the 
ground in that province.  Annette has 
also been an ardent voice at the 
Federal government level.  
 
The Federal government recognizes 
three official categories of nursing: 
Licensed Practical Nurses, Registered 
Psychiatric Nurses, and Registered 
Nurses, however, the Canadian 
Nurses Protective Society  does not 
recognize Registered Psychiatric 
Nurses.  Stigma and prejudicial 
attitudes prevail by way of omission 
and commission.   The Hospital 
Standards Act does not preclude 
hiring of Registered Psychiatric 
Nurses in general hospitals and home 
care.  Registered Psychiatric Nurses 
have basic competencies, which need 

to be enhanced for specialties, as is 
the case with other nursing groups.  
 
Keeping in mind the Ends to which we 
ascribe, I would like to present a quote 
by Karen Bugaj, MSN, APRN-BC, RN-
BC,CRNP,  that Wanda Brown, 
Clinical Supervisor of Psychiatric 
Rehabilitation Services, Heartland 
Health District provided to her 
colleagues:  
 
“TO BE A NURSE 
To practice the science of nursing 
requires a nurse who can perform a 
thorough and accurate physical 
assessment by inspecting, palpating, 
percussing, and auscultating the 
patient’s body. 
 
To ascend to the art of nursing, 
requires a nurse willing to perform a 
thorough and accurate assessment of 
the person, via inspection of the 
character, palpation of the mind, 
percussion of the heart and, 
auscultation of the soul.” 
       
This quote speaks to all nurses, but 
the latter half speaks to what RPNs do 
best; by virtue of their chosen 
profession, RPNs been doing patient 
and family-centered care since the 
profession’s inception.  Pursuing the 
Ends of the RPNAS will mean that we 
continue to navigate in cold, turbulent 
waters.  We may compare ourselves 
to a ship at sea, but like the 
“Unsinkable Molly Brown” we ain’t 
down yet! 

Every organization can be likened to 
an iceberg.  The top third is visible, 
however it is the invisible bottom of the 
iceberg that can sink ships.  This      
applies to all organizations: nursing, 
health districts, and governments. 
The Executive Director and Council of 
the RPNAS exercise due diligence in 
decisions and maintain transparency 
so that our agenda is clear. 
 
The mission of the RPNAS is to 
provide  Saskatchewan people with 
competent psychiatric nursing by: 

Ensuring the supply of competent 
RPNs; 

Protecting the public through 
regulation; 

Continual development of a body 
of knowledge; 

Developing practice opportunities; 

Advocating for quality integrated 
mental health services and policy. 

 
These ends support the fundamental 
right of persons with mental health 
issues to have the same quality of care 
and supports that people with physical 
health issues receive.  Organizations 
like the Mental Health Commission of 
Canada focus on getting rid of stigma 
and prejudicial attitudes towards the 
mentally ill, giving persons with mental 
illness the same respect and dignity 
offered to others. But somehow the 
picture remains incomplete. 
 
Registered Psychiatric Nurses were 
legislated into existence in 1948.  
Interestingly, 70% of mental health 
services provided to consumers in 
Saskatchewan are delivered by 
Registered Psychiatric Nurses. 
So, what has changed in the past 64 
years?  Mental health needs, just like 
other health needs, have become more 
complicated.  Both comprehensive 
institutional programs as well as 
community-based holistic care are 
necessities if persons with mental 
health issues are to benefit and live a 
quality  life.  The ends as listed above 
would move direct care into the 21

st
 

century.  We do not, however, have the 
advanced education programs with  
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Registrar’s  
Report 
Candace Alston, RPN 

RESEARCH WATCH 
 

The Saskatchewan Population Health Evaluation Research 
Unit (SPHERU) recently released a paper entitled, 
“Community Based Organizations Working on the 
Determinants of Community Well-Being.”  The paper was 
based on an analysis of data collected by the Regina 
Regional Intersectoral Committee via a survey of 
organizations to determine who was doing what work on 
improving the social determinants in this community.  The 
original survey was conducted by Wendy Stone (Regina 
Police Service) and Carla Bolen Anderson (formerly of the 
Regina Qu’Appelle Health Region).  Gloria DeSantis 
(SPHERU) undertook the analysis in consultation with 
Wendy and Carla.  
 
Copies of the full paper or the Executive Summary are 
available from Carla at carlabolen@sasktel.net.  

 

The Executive Directors of RPNC 
signed a contract with Assessment 
Services Inc. (ASI) to administer our 
national exam. he exam will consist of 
2 booklets, each containing 
approximately 125 questions and will 
be written in one day. Our first 
candidates will be writing in this format 
in May. We wish them success in 
completing this exam. 
 
Congratulations to the SIAST 
Psychiatric Nursing class of 2011 for 
passing their RPN exams and welcome 
them to the profession of psychiatric 
nursing. It is indeed encouraging to see 
the enthusiasm these young people 
bring to the places where they work.  
 
This is a reminder to members to save 
the date for the RPNC World 
Congress. We are anticipating a 
fabulous conference being held in 
Winnipeg Manitoba, May 2-4th 2013.  

The planning committee is already 
hard at work and by all indications they 
will do an excellent job of putting 
together a conference that has 
something for RPN’s in all domains of 
practice. It is a great opportunity to 
fulfill your continuing professional 
development (CPD) credits 
requirements while networking with 
RPN’s from across Canada and 
throughout the world.  I would like to 
encourage members to submit 
abstracts for presentation at the 
conference. 
 
In closing, I would like to extend an 
invitation to all members to attend our 
Annual General Meeting and Education 
Day being held at Jackfish Lodge on 
June 7

th
 and 8

th
, remember it counts 

towards your CPD and it will be a lot of 
fun as well. 

Since the last newsletter there 
have been a few changes. The 
office underwent a complete 
makeover. We took out a wall and 
opened up the space.  It is much 
brighter and certainly lends a 
professional look to the work 
environment. 
 
While the office was undergoing a 
makeover, so was the Registered 
Psychiatric Nurses of Canada 
Examination (RPNCE).  
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The 2012 RPNAS Annual General Meeting and Education Day will be held on  
June 7th & 8th, 2012 

at the Jackfish Lodge, in North Battleford. 
More details and registration forms on pages 8 and 9.  

RPNews Spring 2012 

6 

Bringing Releasing Time to Care  
Principles to Life  

The Inpatient Mental Health Unit at the General Hospital in the Regina Qu’Appelle Health Region embarked on their 

journey into Releasing Time to Care (RTC) in September 2010  Frontline staff made significant changes in the way that 

the unit functions and delivers care.  The keys, according to Amy Strudwick, RPN was her full time position for 18 

months dedicated to this work, outstanding staff engagement and management support, which set them up for success. 

 

The foundational modules of the provincial RTC program were worked through with the help of one of the region’s 

quality improvement consultant.  Staff worked to identify where nurses’ time was being spent well, versus wasted, and 

ways the unit could be better organized and uncluttered.  Improving patient safety and efficiency were also key areas 

upon which teams focused.  The teams met weekly in the early stages, for a half to a full day; staff was paid to attend.  

Sunrise Clinical Management (SCM) boards were installed at strategic points on the unit to provide patient stats at a 

glance.  Shelves were built, rooms were swapped and a number of processes were addressed in depth including patient 

safety issues, shift handover, medication errors and ward rounds.   Improvement Boards were also constructed to inform 

staff and patients about the various projects and facilitate transparency. Weekly team huddles were held at the boards, 

which enabled and encouraged two-way communication between the teams and the rest of the staff. 

 

A number of very positive changes were made, but one very interesting one was making good progress towards their 

target of reducing med errors by 50%.  Some of the causes of med errors identified included nurses not performing the 

appropriate safety checks (the “six rights of medication administration), interruptions and pressure to work quickly.  Staff 

set about to change the attitude of rushing when it came to doing meds and processing orders, with the focus on safety.  

They also posted signs in the medication rooms to encourage the quiet and respect that nurses need to do their work well.  

The medication room was streamlined and cleared of patient belongings and unnecessary clutter.  SCM board were used 

to aler nurses to new physician orders. 

 

Amy’s RTC position is now done, but she expects that the work will continue and improvements in the quality of care 

provided on the Inpatient Mental Health Unit will be ongoing.  RTC has brought to the forefront the importance of 

continuous quality improvement on nursing units.  She is hopeful that one day, a number of audits will be done, with staff 

being pulled off the unit to perform them, making everyone responsible for maintaining the improvements.  Amy 

indicated that above everything else, this was an opportunity for staff to experience being involved in changes on their 

unit.  It has provided staff the opportunity to be a part of the solutions and decision making. 
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Mental Health & Addiction Services in the Regina 
Qu’Appelle Health Region would like to introduce the 
Partners in Recovery Working Group.  Partners in Recovery 
is a group of nurses and consumer advocate working 
together to implement recovery oriented changes to the In-
Patient Mental Health Unit at the Regina General Hospital.  
The Partners in Recovery Working Group was initiated in 
November 2011 by Amy Strudwick, RPN and Fran Friesen 
(Consumer Advocate) as a quality improvement project. The 
team consists of Amy, Tamara Quine, RPN, Lesley Clark 
RPN, and Lacey Galbraith RPN.  
 
In the initial stages, the key focus has been on improving the 
admissions process and “welcoming” patients to the unit. 
The group is incorporating recovery based principles into 
current practices, procedures and policies on the unit – 
working towards practices that increase patient involvement 
and independence, empower patients to become involved in 
their care and decrease restrictions.  Patients are consulted 
for their feedback and input on current procedure and 
possible changes. The team has successfully established a 
volunteer program on the In-Patient Mental Health Unit. 
They are in the process of making an admissions video to 
orient newly admitted patients to the unit.  

 
 
 
Partners in Recovery is working towards establishing pet 
therapy and to facilitate patient, family and staff discussion 
on the recovery model through a recovery board and staff 
development initiatives. Staff members in support of 
recovery are recognized as “Recovery Partners” with a 
button to wear on their uniform. 
 
The team is very excited about the progress made thus far 
with respect to increasing the client and family centered-
ness of the unit. Partners in Recovery has received support 
from key stakeholders within In-Patient Mental Health 
Services and the community, staff and patients. They are 
looking forward to further recovery-oriented changes on the 
unit. The group seeks input and assistance from mental 
health clients, families, nurses, staff, and community 
partners. 
 
Fran Friesen has resigned from her position. Partners in 
Recovery is seeking Consumer Advocates to participate in 
the initiative. Consumer advocates or others wanting to 
become involved are asked to please contact Lacey at 
galbraith.lacey@gmail.com.  

Introducing the 

Partners in Recovery 

Working Group 

 

Mental Health & 

Addiction Services, 

Regina Qu’Appelle 

Health Region 

 Lacey Galbraith, Amy Strudwick, Lesley Clark and Tamara Quine 
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Registered Psychiatric Nurses Association  
of  Saskatchewan 

 

2012 Annual Meeting and  

 Education Day 

Thursday, June 7th 
11:00 am—12:00 pm  Registration 
 

1:00 pm     Welcome and Introductions 

      Guest Speaker - Dan Gascon 

      Healing with Humour 
 

5:30 pm—6:00 pm   Cocktails (cash bar) 
 

6:00 pm—7:00 pm   Supper 
 

7:00 pm     President’s Award Banquet 

      Murder Mystery 
 

Friday, June 8th 

9:00 am—10:15 am   Guest Speaker - Dr. Rene Robinson, 

      University of Brandon 
 

10:15 am—10:30   Coffee Break 
 

10:30 am—11:45 am  Guest Speaker - Sue Myers, Program 

      Head, Psychiatric Nursing, SIAST 
 

12:00 pm  - 1:00 pm  Lunch 
 

1:00 pm      Annual General Meeting 

                  Dan Gascon        Dr. Rene Robinson     Sue Myers 
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The North Battleford Branch of the RPNAS proudly presents 
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 Reinvent yourself with SIAST 

SIAST salutes Saskatchewan nurses for your ongoing dedication and commitment to the profession and the 
people you care for. Your efforts contribute to the quality of life and health care within the province and 
impact the education of our nursing students. 

SIAST offers flexible learning opportunities for career advancement. SIAST continuing education programs are 
available on a full or part-time basis through distance education allowing you to maintain employment and 
family responsibilities while furthering your education. 

Nurse re-entry programs: 
• Nursing Re-entry • Practical Nurse Re-entry 
• Psychiatric Nurse Re-entry • Orientation to Nursing in Canada for Internationally Educated Nurses 

Post RN and LPN advanced certificate programs: 
• Basic Critical Care Nursing • Perioperative Nursing/LPN 
• Perioperative Nursing/RN • Primary Care Nurse Practitioner 

Continuing interprofessional education programs: 
• Diabetes Education for Health Care Professionals advanced certificate 
• Diabetes Education for Health Care Providers applied certificate 
• Occupational Health and Safety Practitioner applied certificate 
• Occupational Health and Safety Practitioner certificate 

Continuing nursing education: 
• Practical Nursing Certificate to Diploma program 
• CCA/LPN Completer courses 
• CPR and First Aid courses 
• CRNE and CRPNE workshops 
• Foot Care: Principles and Practices course 
• Medical Device Reprocessing courses 
• Mental Health courses 
• Leadership and Management in Perioperative/Medical Device Reprocessing 

 

  1-866-goSIAST (467-4378 

  www.goSIAST..com/CE 
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The Registered Psychiatric Nurses Association is the regulatory body 

for the province’s 1,000 RPNs. 

RPNAS distributes this newsletter to each of its practicing, non-

practicing and student members. RPNews is published twice a year. 

Please contact the office for submission deadlines. 

 

Publication Agreement #40017796 
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The Last Word RPNews 

Registered Psychiatric Nurses Association of Saskatchewan 

In 1971, the International Council of 
Nurses designated May 12th as 

International Nurses Day.   
In 1985, in recognition of the dedication 

and achievements of the nursing 
profession, the Canadian minister of 

health proclaimed the  
second week of May as  

National Nursing Week in Canada.   
 

The RPNAS congratulates all the its 
members for their dedication to the 
provision exceptional psychiatric 

nursing care throughout the province. 
Happy Nursing Week!! 

PUBLICATIONS AGREEMENT NO. 40017796 
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